
Confidence is key to success 

Let’s talk about confidence. We all think we don’t have it, and we’re not born with confidence, 

should we say. So, what is it? Where does it come from and why do we worry about it so much? 

Think about this: if you don’t know what confidence is, or the word did not exist, how would you 

know you were not confident? How would you express your feelings? How would you think about 

feeling unconfident? Because you wouldn’t know what confident meant.  

Confusing, I know! 

But if we actually took away the feeling or the name of confidence, where would you feel right now 

and what would you feel, how would you feel? We have to think about that: what is confidence? It’s 

an emotion, it’s a feeling. So where do you go with it? Let me talk about this right now. 

Firstly, you know you can do anything you want to, if you put your mind to it. 

Secondly, we listen to others: we listen to others and what they say and that’s where, sometimes, 

your confidence level, so to speak, drops or diminishes, because we start to have limiting beliefs, 

and then limiting beliefs set in and that’s when fear sets in and anxiety. What you need to do is focus 

on what you want.  

As I said in the first module, focus on what you want to do in your life, and try not to think about 

what others are doing and what others are saying to you. People love to tell you you cannot do 

something. People fear you being successful, and that’s their limiting beliefs. So, you must, MUST 

start listening to yourself, your inner self: not your head sometimes – that can cause all sorts of 

chaos – you must listen to your heart and your heart’s centre, and what you really think about what 

you want to do. 

Confidence: how do we gain confidence? First of all, you have to be excellent in your skillset. You 

have to master your own skill. You have to master your feelings. It’s like a muscle in the brain. We 

train our muscles in our body so why do we not train our muscles in our brain. So, we want to train 

our brain to become outstanding. There’s no such thing as confidence – it’s just a word. So, how do 

we train our brain to be anxious-free, limitless and outstanding? You work at it, the same as you do 

at picking up weights. You work at it daily. 

A lot of you will be saying, ‘I don’t understand. How does she do this?’ Training, skills and mastering 

your life and taking massive action to become a better you. We will continue to do this throughout 

our course. What you need to do is believe me and take notes and work on your skillset. 

Let’s talk about where you are in your beauty business. What do you want to do? Where do you 

want to be? How do you see yourself in the future? Confident? That’s usually the first thing people 

say: ‘I want to be confident.’ You’re confident enough to listen to this and you’re confident enough 

to take on our workshops and you’re confident enough to believe in yourself. So, you’re on the way. 

That’s great, right? You’re on your way to a better you. 

Secondly, you need to master your skills, as I said. Let’s talk about if you’re going to do nails. Let’s 

discuss this. Say you’re going to be doing a set of nails for a client and you feel nervous. Why do you 

feel nervous? What’s caused that? Limiting beliefs? You can’t do it? But if you’ve mastered your skill 

and you have practised enough, what’s stopping you being outstanding? What’s stopping you in 

your tracks? Your ego is telling you not to go because it’s keeping you safe, right?  



So, if you’ve mastered your skill and you’ve become confident from the workshops, you are 

confident. There’s no stopping you. You are limitless. It’s just a feeling.  

What are you going to do if someone comes along and says, ‘Oh no, my nails didn’t suit me that day,’ 

or, ‘They’ve chipped,’ or ‘Yeah, it wasn’t right for me’? I know exactly what you’re going to do. 

You’re going to quit! You can’t cope. ‘I’ve lost all my confidence. She doesn’t like me. I’m negative 

right now.’ So this is going to stop you from becoming limitless and outstanding because you have 

one knock towards that word ‘confidence’.  

Now, what you could do, if this happened, is turn it around. Obviously, you’d explain to the client, 

‘I’m deeply sorry, la-di-dah,’ but you also think how can I make her experience better? Why did it fail 

and why was she not happy? And then you can work out what you can do to build your confidence 

even more, because you have worked out different directions to become outstanding. Maybe you 

did chip her nails. Maybe she didn’t have the best experience. But that will be down to you and you 

only. Maybe you didn’t put enough product on. Maybe you weren’t in a great mood when you went 

there, so your energy didn’t flow. Maybe you felt not confident, so we need to make sure that you 

are always confident when you arrive at someone’s house.  

First and foremost, is plan your treatment through your mind, what you’re going to do. Firstly, I’m 

going to enter this lady’s house; I’m going to smile; I’m going to bring this word confidence to the 

room; I’m going to set up; I’m going to make sure I put my product on as I was taught; I’m not going 

to slip through the net and do it my way; I’m going to do it the right way; I’m going to talk about her 

day; I’m going to listen – listening is key to success when it comes to beauty – they want to be heard, 

they want to be noticed and they want you to give them that 100% satisfaction of being there: you 

are their server for that hour. You are letting them become boss for one hour and you are doing your 

best to serve your client. So, you’re oozing confidence, you’re oozing knowing and you’re oozing 

bossing it, because you can and you’re taught that way. 

So, if you go wrong and they complain, what did you do to make that happen? Also, I know the first 

thing you’ll say, ‘Oh, I don’t like her. I’m not going back to her ever again!’ And that’s because you 

don’t want to accept that you might have failed in that respect. You’re never failing in life but you 

might have failed in that treatment. So, where was your confidence and where was your knowledge? 

What happened? You need to analyse this. This is all about analysing your day. So, confidence comes 

from analysing. Where did I go wrong? What could I have done? Why wasn’t I confident and why did 

I not give 100% satisfaction? 

That’s just one example. What about if you’re going to somebody’s house – you haven’t even been 

there yet and you’ve talked yourself out of it. ‘No, I’m not going. I just feel it’s not right for me.’ Oh, 

you feel it’s not right for you? Why do you feel it’s not right for you? Having a bad day? Having an 

argument at home maybe? Kids are playing up? Lazy, can’t be bothered? Sleepy or just woken up? 

‘Think I’m going to cancel my client.’  

No. Work out what it is. Talk yourself through the journey. ‘Mmm, I don’t want to go there because I 

felt something wasn’t right.’ So explore why you’re having this intuition. Explore it enough to give 

yourself the answer to why you don’t want to go. That’s really important. Once you’ve explored your 

journey and had your journey in your mind, you’ve visualised it already, it’s going to be better. 

Let’s say you don’t want to go to this lady’s house: this is always happening, right? And this happens 

in life: you don’t want to go somewhere – you dread it, you dread it, you DREAD it! You don’t want 

to go. ‘Oh my God,’ you’ve gone. ‘Oh, it’s fantastic. It was the best experience I’ve ever had.’ So, 

work out why you didn’t want to go there in the first place because it’s down to you and your lack of 



self-confidence, and that is your limiting belief. And that is your anxiety and that is your ego which 

doesn’t want to take you out of your comfort zone and keeps you nice and safe, tucked up in bed, 

away from the world.  

So, with The Health Fairy, obviously you know we all aspire to be confident and we all aspire to be 

outstanding. And no, we don’t get those days where we feel anxious about people unless there’s a 

reason: there’s a reason behind it. There might have been a slip-up in the past. There might have 

been someone who’s been moody on a text. It might have been someone who’s not paid you on 

time. It might be someone who you don’t know, or you worry because it’s someone you know: it’s a 

friend and you feel a bit nervous. There’s always a puzzle. There’s always a reason you’re not feeling 

that amazing. So, work it out, that’s really important. 

So today, your task is why are you not confident in becoming a beauty therapist? Write that list 

down. Why are you not wanting to serve some people and you would like to serve others? A lot of 

people come to me and they’re like, ‘I really like training with you – it’s great. I’ve been to other 

trainers. It’s been scary and I’ve lost my confidence,’ or, ‘I’ve had a training, but I’ve lost my 

confidence and that’s why I’m coming to you.’ 

Why? What didn’t serve you that day? Because everything has to serve you for when you’re training, 

as much as the client needs you to serve them for when you’re practising a treatment on them. So 

why did your treatment not go well? Did you not learn enough? Was there someone in the class who 

wasn’t nice? Did you not have notebooks or lunch and you felt tired? You know, work it out and go 

through it step by step. 

So, what is your action? What are you going to do to build your confidence and why are you not 

confident about starting your business? Let’s write that down: 

WHY ARE YOU NOT CONFIDENT ABOUT STARTING YOUR BEAUTY BUSINESS? 

And just go back and then we can talk about it in classes. What is it that causes you to feel anxious? 

Is it a past relationship making you feel like you’re worthless? That’s gone and been and you’re 

changing: you’re here now, you’re starting a new career. So why is it still lingering? Ask yourself 

why? Why are you scared to do treatments on someone? Are you not having enough training? Do 

you need to speak out and ask for some more? Why are you experiencing your lack of confidence? 

What’s happening?  

Are your peers telling you that you’re not good enough? Ignore them – they’re just wanting to be 

you. Is your family: ‘Oh, I don’t think you can do that. That’s ridiculous.’ They are old school: they 

have just their own language. Their language and their blueprint is theirs, not yours. You don’t have 

to listen to that. Sometimes people’s language can interfere with your vision so always make sure 

you ignore that pattern of their behaviour. This is about YOU and how you’re going to serve YOU and 

how you’re going to be amazing and how you’re going to be abundant and how you’re going to be 

the best, confident technician in the world. 

And it sounds like, ‘Oh my God, she’s talking stupid, whatever.’ That’s your limiting belief. I know I’m 

going to be the best. You know you’re going to be trained by the best. You know you’re going to be 

confident and free, if you believe it. 

Have a lovely day and make sure you write out why you are not confident about becoming a beauty 

therapist. That’s your task. 

GOOD LUCK! 


